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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 29, 2020 
Whitcomb Hall, Main Street 

Swanzey, NH 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. 
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Director of Department of Public Works Glenn Smith, Ben Dreyer, P.E. and Brendan Nallan E.I.T. Project 
Engineer with Underwood, Intern Julius Peele, Residents Jodi Turner, Bruce Bohannon, Jim and Marcy 
Jarzabek, Gus Lerandeau, David Blake, Chuck and Laura Mills, Bruce Dunham, Bill Stetson, Ron Guyette,  
George Nikiforakis. 
 
MINUTES  

 The regular meeting Minutes of January 22, 2020 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of January 22, 2020. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 65 Lots 2, 2-5, 3, 4, and 5  

 Raffle Permit #2020-01 – Northern Lights Allstars 

 Raffle Permit #2020-02 – Monadnock Region Afterschool Coalition 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Jodi Turner said she liked the flyer that was provided to the public about the fire station project. 
 
Glenn Smith said the department of public works is busy; things have slowed down for now because 
there haven’t been any recent snow storms. He said some breakdowns are being addressed, using down 
time to fix equipment, he said there is always a spare part and as soon as it is used, they order another 
to keep in stock. He spoke about checking chains with the sand/salt spreaders. He said the new truck is 
in but it has to be returned for an adjustment and repair of one of the main valves, which is leaking 
hydraulic oil. They will return it under warranty so it won’t cost the Town any money to have it fixed.  
Smith said they are also patching potholes.  He talked about ordering salt as needed.  He said the 
weather has slowed down which has given the department a chance to catch up on repairs. Salt price 
has come down.  He spoke about lowering the front of the salt shed to protect the salt from the 
elements. The back is totally enclosed.  He said a 14 foot opening is sufficient and enclosing it will keep 
some of the rain out of the shed.  
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Smith spoke briefly about the sick days some staff had to take.  
 
NEW BUSINESS 
February Meeting Schedule  

 2/4 – pre-deliberative session meeting at 6 p.m. at MRSD Auditorium 

 2/11 – Presidential primary at CLF; brief meeting to certify elections at 7 p.m. 

 2/12 – Regular meeting at Whitcomb Hall; info meetings regarding the reconstruction of 
Holbrook and Woodale Avenues 

 2/19 – Regular meeting at Whitcomb Hall; info meetings regarding the reconstruction of South 
Winchester, West, and Swanzey Streets 

 2/26 – Regular meeting at Town Hall (potentially last meeting prior to Town vote) 
 

Motion was made by Karasinski to approve the calendar as presented, second by Colby, and no 
further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Deliberative Session Preparations 
Branley said staff is ready to go. 
 
Pending Board Matters 

 Branley spoke about DiLuzio and City of Keene potential meeting. He said he does have end of 
the year numbers from DiLuzio. 

 

 Old Richmond Road Fire Pond – dredging will take place this summer. 
 

 Route 32/Sawyers Crossing Road Roundabout – contract has been awarded to BUR. Branley 
spoke about a public meeting for it, which might be in February. 
 

 Christian Hill Road Bridge Replacement – Branley said the Town has a verbal agreement from 
New Hampshire Department of Transportation (NH DOT) regarding lowering the required height 
for the bridge. 
 

 Fire Station Project – Hutwelker asked for handouts at the polls. 
 

 Whitcomb Hall Rehabilitation – Branley said meetings are being held to finalize plans. 
 
PUBLIC INFORMATION MEETINGS 
6:00 - Pine Street Reconstruction Project – the Chair opened the meeting at 6:00 pm 
Ben Dreyer, P.E. and Project Manager with Underwood Engineers did a presentation.  Dreyer explained 
the project includes Pine Street from Eaton Road to the transfer station exit and a small portion at the 
very end of the street.  Positive drainage will be addressed adjacent to the Rail Trail. The road will be 
ground up and repaved and the road will be a bit higher, with spring bidding and construction during the 
summer of 2020. 
 
David Blake asked where the road will drain to. Dreyer said one option will be a series of catch basins to 
a pipe or drain under the rail trail. Bruce Bohannon said he is on the Rail Trail Advisory Committee 
(RTAC) and they have been talking to the Trails Bureau which has given verbal permission for the work 
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to cross the trail.  He said they are however waiting for actual plans before agreeing to that in writing.  
Dreyer said they submitted plans to NH DOT.  Bohannon said District Supervisor for Bureau of Trails 
Shawn Violette is the agency managing the property and plans should be directed to Violette. 
 
Chuck Mills, owner of the Ashuelot River Campground at the end of Pine Street, said he was initially 
disappointed to see the project stops before his property and the turnaround is a concern but is glad the 
Town has recognized the issue. Smith said during prior walkthroughs the issue with the turnaround was 
not there. Smith said he was surprised as to the condition of the pavement at the turnaround. Laura 
Mills said a school bus does use the turnaround.  Laura Mills said her concern is a lot of large rigs coming 
through there on their way to the campground. Fridays are usually very busy with RVs going into the 
campground. Smith said they might be able to accommodate movement on Fridays by restricting work 
on that day of the week.   
 
Colby asked about the timeframe for the project and Dreyer said the work should take a couple of 
months. Karasinski asked about returning in the spring of 2021 to do final paving, Dreyer said should not 
need to. Gus Lerandeau asked about specs for the job. Dreyer said they are using NH DOT reclamation 
spec.  Dreyer said about 4 inches of asphalt will be applied. Lerandeau said it is a long overdue project.  
He suggested some days the work cannot be done when the Recycling Center is open and generating 
traffic.  Dreyer stated he had met with the Solid Waste Manager to discuss coordinating schedules.  
Hutwelker asked about existing curb cuts being legal and Smith said he thought they were. 2800 feet will 
be reconstructed on Pine Street or a little more than ½ mile. 
 
Chair closed the informational meeting at 6:13 pm – reopened by the Chair - Lerandeau asked about 
separate contracts and Dreyer confirmed there would be separate contracts. Closed once again by the 
Chair at 6:14 pm 
 
6:30 - East Shore Road Reconstruction Project – the Chair opened the meeting at 6:30 pm 
2500 feet or about ½ mile will be reconstructed.  Dreyer conducted a presentation for this project. He 
spoke about the plan. He said the start is at Swanzey Lake Road and going about 2500 feet to the 
campground entrance. He pointed to gravel section beyond. He said they will grind up pavement and 
rebuild paved surface and culverts will be included. Some trees may be removed but the road will be as 
wide as it is now. 
 
Bruce Dunham said there is an issue on the west side of the road, water comes under the road and 
seeps into his cellar. He said it comes down Harvey Lane and goes under his drain. He said the ponding is 
there because of a cottage on west side and if there was a culvert under the two driveways it might 
correct the problem.  Bill Stetson also spoke about the ponding and need for a culvert.  Stetson asked if 
there is a designated width for a road to be acceptable and Dreyer said 18 feet or 9 foot lanes. Stetson 
said there is 16 feet of width at one point because of a telephone pole on one side and a tree on the 
other side.  He said the telephone pole is on the right and across the road is a monster pine tree and 
that is why the road it only 16 feet wide.  He said the hill funnels down to this narrow section of road 
and there is not enough room for two cars to pass comfortably. Dreyer said some embankment grading 
will need to be done.  Stetson said the Town can take down the pine tree which is on his land.   
 
Ron Guyette asked about pavement and was told it will be 3 inches. What is the right of way at the 
bottom, he asked. He said his Dad feels it will be encroaching on his property. He spoke about water 
coming down the road which needs a culvert. Stetson said there is a brook running beside the road.  The 
slope goes toward the dam.   
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Stetson said it is the Town’s responsibility to maintain the boat landing and it needs some work.  He said 
as a tax payer, we should do it right. He said the area between the road and the boat landing just north 
some 50 yards on the left belongs to the Town and there is a gully there. He said in the spring in the 
summer people use the area to park their cars and trailers. There are a number of issues that are not 
about the road. Stetson said that the Town should widen the area above the boat landing and try to 
level the land so there could be a parking area. Dreyer said the boat landing wasn’t mentioned by the 
Town as part of their charge so he will speak to the Town folks about it. Ron Guyette asked about the 
Town’s right-of-way and Dreyer said it is usually 50 feet but he would have to look at the survey for the 
land.  
 
George Nikiforakis asked about trees.  Smith said he thought the Town should take down as many as it 
can.  Gus Lerandeau asked about cutting trees and stumping.  Stumping is included in the plan said 
Dreyer.   
 
Colby asked about the duration of the project and Dreyer said it would be about 2-3 months start to 
finish.  Stetson said there will be traffic going to the campground.  Guyette asked about the bid date and 
Dreyer said March. Smith said traffic will be impacted when the campground gets busy.   
 
Smith was asked to review the boat landing and get back to the Selectmen about whether the landing 
should be included.  Smith said Fish & Game needs to be involved and they are strict about what can be 
put there. Hutwelker asked Smith to assemble the information for the Board so they can make a 
decision about it. Ron Guyette asked whether a wetland permit is required and Dreyer said he will be 
meeting with the Conservation Commission on Monday to get a permit.   
 
Bill Stetson suggested that Christian Hill Road might relieve traffic coming down East Shore if Christian 
Hill was useable.  Hutwelker said that was a good suggestion. The Chair closed the informational 
meeting at 6:52 pm.  Smith will return in a week with information about the boat landing. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:55 pm. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on February 4, 2020  


